A case of AIDS.
"A case of AIDS" by Richard S. Tedlow and Michele S. Marram explores the issues involved in managing an HIV-infected employee over time. When an opening on his team occurs, should Greg hire Joe despite his HIV infection? How should Greg handle the issue of confidentiality? And when Joe asks for a promotion, how should Greg manage the issue of Joe's long-term career? Three experts discuss each stage of the case as it unfolds.